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Follow Through on Your Commitments

In business and in your 'to co-manage our projects been addressed by your
personal life, fulfilling com- safely, neatly, on budget, company, and they are all

rene hate: mitmentis very important. and on schedule, Away "works in progress”.Aa Tee it
In fact, | believe it is the from work, we fulfill com- extend my holiday wishes

- foundation of all relation mitments to our family,
igi. « tw our employeesand

Rai olga. ie ships. fends, and extended fam ie families, customers,
eee 'Asa company. we commiz 5 subcontractors, materials
this a resources to our custom- I culled past issues of Pipe- suppliers, friends, and fam-
Sepa 'aM ers, we commie financial fine Connection. (read past ily.
aioe support to our subcontrac- President's Messages that Best wishes for a happyWig . 8 torsand suppliers and we spoke aout updacng cur Doserrer end afr ry
TNE Ree ie 'commit leadership and 'equipment, our commit= ,
ceeersrronies year, 1977to 2017, Fory
eeermre | danceto our employees. mencto worker traning, Jun.UUCoaoe
Gstent O Asemployees and coworke 2nd the reconstructionof me
ime cr cettocch  curlantanaadmioiatve "#1 MO"
aaa 7 crertiuguteeaoie flee Lam proudre: Scot Johnson
oon, ad pore chat all promises have President

SSTe ”

et Q Rios an 6
eee eeeOeet A 4 ARSE fy

- SOME tae sare A gdh Mage
me ch Se peer AS ae

mY A ee eek ig aee Bee MBean Re ate " ' 128 a Cy ri aoe & u SR aaXe Cgs. e . a
ShpGeen Ls ME es Fe 'pen, r 3 ee vee

Be Pome. xyen DOW so? ee ESS
ase a te raed Re <e

Beaumont Avenue: Central Florida Under- Stor ge er
ground does @ jack and bore under the rait- Le ar al
foad tracks on Beaumont avenue. David Healthy Living GreaseTraps: Jac

Richards an crew excavated the Irench for Henrisme and crewiratall te frati onstruction and also treo grease trapa for ModiAl

setting up the bore operation. toma. me nse
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P Project Spotlight: Town of Palm Beach North

End Drainage Improvements

By: Dougias Ipalito, phase subcontractor, Ins!= 'As soon as the lining work.

Project Manager tuform Technologies, had co. was completed on each of

Work on the North End be immediately ready to three different sereets, John

Dramage and Pavrvenc ine. S27Tinghe gravy sewer, sonDavis soredthe instal
veert Projectwes ap. WSAAOTM vas responsible tonof new drainage spss,

proved by the Palm Beach tp line 2.350" of 8" clay grav- As can be seen in these pho-
Town Council on April 12, BY Sewer pipe beforeany tos, there was little room to
2016 and work under move on any gven street and

in earnest so ee ye we were requiredto ensure
that construction af | G]work could that property owners could
could be quickly a P Bh sare getin and out each day.
completed. a . The CIPP Maintaining production and

* (Cured in keeping che owners happy.
'The contract con a Place Pipe) was a challenging task, bue
sisted of four road- = 'Superintendent Edric Martin

that required oF iningis an perays that requ icie ytaco , 4 advanced and Foreman Pablo Ferman
1g of 2. technology dex Vargas were up for thisfeatof 8 gravity me challenge.

sewer, installation " se that allowsor 100 feet ot FMS WM] old pipe to As soon as drainagework
drainage pipe, 23 wall oe be tned was completed, jW
drainage inlets, and _ Births poly. Cheatham's crew arrived to.
Is dramagemane rer and pull out old curb and gutter
holes. After the fabric that and prep for the new vailey

underground work Pablo Fernandez Vargas qvickly gutter and F curb,
wascomplered,  SnderewInetalingdrain harden sen sereet hadto Be worked
5,825 feet of new forma (on as its own small job, 25 we
curb ard gucer wore ine -«"snd tlone" pipe. This ere noeallowedto work on
stalled followed by a combi. 'Mans that after the liner is 'two adjacent streets. Coor-
nation of full roadway recon- 'Stalled, the original host dination of activities was
struction and resurfacing. pipe could deteriorate and paramount,

'the new liner will function as.

In conjunction with allofthe jew pipe ; :

above mentioned activities, ' . € Donsubcontractors performed After the linersare in- Sie ine4rehabilitationofthe existing Salled, robot is sentin ede a
manholes (performed © Sut out che lateral iNeate oaty Engneared Spey Sole sare ns tat come ks ard

ong} replacedthe specaky itethe ain rm each Caevpaver brick drives home, The work is per- 's oe
(performed by P&G Pavers}, formed wich Ite or no ' ; ,
and maintained and replaced interruption of sewer = 5 ie
abel the landscape seveeroinetomow I gg
facet Sadsente likCare and Landscape), surrounding the old pipe ea

a does not have t be oxct- Sor
Because contract time was vated. ”
hale eee . Backhoe OperatorPadro Valverde

Page 2 mal removing asphalton Cherry Lane.
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North End Drainage Improvements 'Confidence
continued

'Afterwe had completed 'swicched ends.The curb Werk is almost com-
work on West Indies, we crew went to the east end, pleted on West Indies.

moved our operationsto and underground work and Only afew driveways

Cherry Lane. _ remain while we wait

This was the my. gr, for owners to decide

tightest of ns SEY tow they would tke co
the streets, SB JP Gays vrocees
with an exist Se RSE ag Cheathar is achedingroup pfage Sg coo
only 18 6 Se eR. tatacethe roadway
wide. Work elt ager Eee fon Cherry Laneat the
onchemy Bae : -e time this ate was put; ime lewas OWNER:Lane was Sa R aes 4 1 'together. We expect k Palm Beachchallenging Bnew . E] call he job complete fown of Palm Beac!
enough as it,

** Grew instaling drainageonCherry Lanework: aid # total success be-
was origi ing in Imitedworkepacedue to existing utiles. fore everyone goes PRIME

y severed, 'and private landscaping. home for winter holi- CONTRACTOR:but thena tonfay in part due to the DavisFale wvise was thrown in as our brick paver subeonerac: Syues comment of Jebnson-Davis Inc.
the property owners wanted 'tor, under the watchful eye design engineer Chen-
the roadwayto be 20° wide. of owner Rene Pinard, Moore and Associates, DESIGN ENGINEER:
The work was ordered to: movedto the west end. We 'Chen-Moore and
be stopped while the change owe many Johnsor-Davis looks "Associates
and associated time and cost. thanks 60 2. ,needed to go to council, Rene, who, (eee ame

worked with fee ope epee SUPERINTENDENT:Johnson-Davis and our sub- Baa, : , >
contractors made some each prope Be Ay iies Mea EZ Edric Martin
quick adjustments. We env owner Mibili ae We

moved four different opera- ower ' iy val Be PROJECTat os oo oe
tememovieciies TM oe eee wad MANAGER:is was fortunatel hae inned it

widest ofall the roadways, «Re Product PSS rf vi : Doug Ipolito
Iafoded ur he ab ey vanesAayt, ,
wit some great coordina. We maine, Roane ESTIMATOR:
tion and teamwork, workall 26ae ete arvais landscapers, Scott Johnson
four different operations at cess tothe the, postal sorvice, and assorted deliveries:
tee tes property. toeneure minimal disruptionfor the resi

ne same cme. Wealso 'dents while also completing the work on.schedule. Here Driver Eddie Feliciano's

'While Pablo Fernandez Var- owe thanks truck is loaded with excess fill.
sand crew insaled drain- ty Brene

age, JW Cheatham dug out 'Yohe of Yohe's Lawn Care forward to the next
for car, and Pathway Ents and Landscape and his eens SP OULonto che and
rites poured curb and gut- for replacing allthe diferent ne rretorn
ter. As soon as che gutter varieties of plantings on each cluding Doug Terry, Jef
'was in on the west nd of street Sanon and Parris
the street, the operations: Strayer. 3* Page
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Project Spotlight: Saddle Trail Park South

By: Walter Phaffenberger, install under these difficule 'on board. Our chird and final

Project Manager conditions plus a deadlineco crewwas setinto pce.

Saddle Trail Parkcis a grand be complete by "Winter Sea- Thanks East Coast!
'equestrian development o-  %°™" The hot summer months flew
cated in Wellington, Wich 'We tackled these challenges by. Work went well, and any.

Jot sizes ranging from five to as we always do and pulled further issues were ad-

ten acres, residents NG. i' z dressed quickly
cesie mequesmian fe ERE NS a and professionally.
selendor. Ths satel Pid Ah SNe FRG ae bag Tapa itis nos how you
vieneinche ears stare oe ace oftisknown as [Rr . af- Ete SM where you are

OWNER: vite Wee Ege, PER OR FA rcwrcrce.; : tran Capaofhe ESSitgs eae stow ou cesVillage ofWellington World." i " aeRene Hernandas crew assembling awatermaln in. the frish ine chat

'The Saddle Trail pro- eee located atAppaloosa Trall and Equestr- wil] matter.” Now.PRIME ject consisted ofin. "MAY: with our drainage
CONTRACTOR: etaling an improved drainage and waver systems in place
Rio-Bak Corp system, new watermain, fre tO8ether asateam. Weset we proughe in three backup

thydeanes, fire lines, new wa- dewatering sys "ree crews to assist with punchcated the cables out in front ,
. ter services, new asphale 'out work. A special thanks

SUPERINTEND!ENT: roadways, and of course a of us, and added a second to Dan Follett, Jodie Leining-Norn Weaver beautiful new 57 mile bridle SFXt2 the project ¢o in- er, John Lester, and their
path for the homeowners to. crease produc: teams, These

PROJECT Fide their horses through the” crews did water.
MANAGER: neighborhood and beyond, With severe: <p GER main vesting, ser

Waker Pfaffenberger "iF you climb into the saddle STunagE prob i meter boxes,and
be ready forthe ride” Thavs_ lemsvovshy eng cornet aoecout Saddle enA way culverts,

ESTIMATORS: iusewhar Jobrson Davis didt sy ---Chris Joh & 'Qur first business at hand Trail Park and ep oer «gil such large pro-ris Johnson audheineataten ota wae rainy st8on ba ject, this was a0

Thonn Lardiere tama and fare Hemanger Paine, Pggf Moreand crew headed up chis un- 8 SOuBE out po ER TE Si Thanks also to.

MAJOR dertaking. aexpertise e Mostey & Sona compe- Finished bridle tall and

SUBCONTRACTORS: One weelcinco the jab, we eneeubeon delve drains. Construction
East Coast realized this task was going © ewactorto inhanawatworkedhandin hand with us inscaling over

Underground & bbe more challenging than assist us with the completion 200 mitered endventions
Construction, areipated. The ground was of his project In early surm- 'Together, all |-D crews and
Mosley & Son arraredwithasignfcandy mer, East Coatt Contrucon esesubcontractors
G : higher than normal water stepped in with an avaiable Svat we"One" eo nak
onstruction Ble Inaddion, there were and adopt seam, Based cutof Toseets pte '9 make. le Tra Parka success.

direct confers with Comcast: Pajm Beach County and hav-
and AT&T cables. It was rot ing worked for che village of SFY ish line is the begin

looking promising. Wehad - Weliingron in che past. we ningof a new race...offto
Page 4 three miles of watermain © ad a skilful subeomtraceor OMT HeXt project.
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Project Spotlight: SR 7 Filmore St to South of
Sheridan Street

By: Robson Lima, In addition, the project will water between cwo ponds

Project Manager be built in three separace that collect the drainage wa-

Near the southern end of phase Page Visthe wid) ter from TaeSret othe ;our: hic work " ening - north en

sonnatobepurothe etme ME ' pres OWNER:
design-build team cebuikding oat f gg GR, ovahly Horida Department'two miles of the SR7 urban jenew Cee of Transportation
corridor berween Filmore recently fF=: ine Sn thirds of
Seeetand Sting Rondin SUPE 3 cae = Sy goaie PRIME
Hollywood, The project or ae "Bae Cig OE

ineludes approximately Wayby Bo Se ee Ysee CONTRACTOR:
17.300 linearfeet of drain. ME gn i aim Community Asphaltage, 14,000 linear feet of FDOT. wt Sa BE gad Dosiscevwearman rob inae FIED RCPS NEcomues SUPERINTENDENT:isthe ROR mw ee saa to work: .
fectofnew sanitary sewer, SPE FRNA peg Kerry Jackson
and 5,000 linear feet of new a RSM
force main, work "Stam Lashiey andcrewley 36 0cit 28°

. where the concrete pipe. 'trunkline, PROJECT
Tis 7 wor includes new deep water MANAGER:

wallenges of a very busy sanitary sewer will be in- main, and sewer In Phase I. Robson Lima
urban area, many existing 'stalled, and Phase 3 includes. 'obson

" id util id 'Since March, Johnson-DavisUnderground Unlces, an reconstruction of the south has already installed more
sits in an area with a mix- bound area, than 60 suucures more ESTIMATOR:
Cure of rocky and sandy than 8,300 finear feet ScottJohnson
sollsand high 7gr a of drainage pipe, and

ae eere ee aeoJ more than 2000 line ENGINEER:
The project also bees NTig 2g Apna a fet of pressure Wantman Group
represencs a ate vesgek "y S =] pipe.greatunder- PRE Ln "QS Sy” ee L shese i sab muchwt NE BEN Se & Thesei sil ue .wound ucides Ts part & er - more workto do. on MAJOR SUPPLIERS:
improvernent for Pew "3 Bey re ae this project. Johnson- Rinker Materials,
the Cityof Hole BF 3 Fy2g SESeee My Danis is looking for Concrete Products ofYywood where Beg (ge ageMBS OD ward 0 continue the Palm Beaches,
the sewer will : * eS PEN pegSoya build chis challenging iline We i
be installed at yee iia. ORE ee on Md project that also pro- Fortiline Waterworkslower elevation, i alle ae. vides steady work for
Toto. gr, StraLsshley and crew installa42 inch Trunki. Sur crews,

fage pipe over it, and water Phase | werk started in 'Our company extends ies
mnain over drainage. Excava- (March 2016 with the con- gratitude to everyone in-
dons range from three to struction ofa quadruple 36 volved In the project this far.
'Bfeec below grade with ine pipe crossing Farragut Lets Keep up the good
dewatering drawdown Up % - Sureet. This equalizes the work4 feet

Page 5
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e Administrative Building Renovations
Jobnson-Davis is getting additions! new Johnson-Davis carpo-
ready1 begin constriction Thine, che exsingatfces _"™E ffce bung
of our new corparate offce. 'Arole tas been
'The design 1 reversed, We have

and permit- 5 retss hired one of our
ting phases ee A frequent customers,
are complete, Rr aap, 77 Burkharde Con-

and temp ities Poresrary waiters Beeatecomeiag ero Bwork,
have arrived -_ 1

toroee Meeeat ie eeMatric
mH temporaryaller bag oa, bewiluneae

while che new building's wil be gutted entirely, and were core
conseruction gets underway. additional square footage will cour neve facies in early
'The Lantana office was orig be enclosedas part of the 2017
nally constructed in 1966. _ .

'Over the years since, John EvertonHon
son-Davis has made three. L i f i eran
significant building aldeions ated | marco isos.
to the existing office, slowly watt= id seombled,
growing insiteto the offices ° i constructed

we have today. Buc our toate, lemporary
long-term employees know 'the adminis-

the special placesto look In . fates

our current office to see the: j trailers."secret” signs of the prior .

Some Current and Upcoming Projects

Job# Project Prime Contractor Owner 'Stacus
21292 Ture Creek Phase | Johnson-Davis Ine. ovahatchee River District Searean 2017

71304 40th Street Force Main Replacement Johnson-Davis Inc, Palm Beach County Water Stare Jan 2017

Usilities Department.

31308 - Intersection Improvement Toney Community Asphalt Corp. Palm Beach County Engineering Start Jan 2017
Penoa Or and Old Dixie Hwy and Pubhe Works

31312 NPCID Unit No 16 Ranger Construction Ind. North Palm Beach County Start Jan 2017

Distribution Way Inmprovernene District

41317 SRT EaRES Hardrives of Delray, Ine, FDOT SrareJan 2017

11328 North-South Road Storm Water Johnson-Davis Inc. City of Boynton Beach Stare Feb 2017

and Watermain improvements

Page 6



2017 Holidays and Vacations Constructwith
HOLIDAY SCHEDULE

New Years Holiday Monday, January 2, 2017

Martin Luther King Day Monday, January ¢6, 2017
BAN

Memorial Day Monday, May 29, 2017 203)Po}

Independence Day Tuesday, july 4, 2007 as
Labor Day Monday, September 4, 2017 ei ty
Thanking Hotay Thoriy, November 3, 2017 eal te

Friday, November24, 2017 f VB

wn TeyDeere 25.7017 Jotlnrisumas Day uesday, December 25. an a
New Years Day Monday, January 1, 2018 et Cc as »

VACATION SCHEDULE

Johnson-Davis Ine. field crews will be on vacation in 2017 on the following days:

'Saturday, July 1, 2017, through Sunday, July 9, 2017 -Q
-AND-

Friday, December 22, 2017, through Tuesday, fanuary2, 2018 so _ '

RT eens Ru .
Pe ee ee PBIA TAXIWAY WW ,
ee tgNORE Say' ed - asa oefe 5ae é £-@ Toptot:Odi Hemandez andorew BE "= en'ge ath f mee q Seay box culvrt for Rosso WN =fP es feet pm evelopment ae Wi rr marened
ay a ee eee he ae RAE'? nll 1-¥ SHE Topmight: Construconctanpe eas aon ie clalsancicomentendvallatina RNS bet

ma BottomLeft: 42” double barrels, 'ee oe im a; ms = eis boc calvort nd 2 counie Et aaseGimp feebarrels connectedinjunction Box.

y : y 3 BottomRight: Installationaf douF me Ho barrel 2" and omcondwana
fn cementond wal.

4 Sa ee a peace nmectgiage3 Se gO a =

eSee a ee
i oS4 ieeeNe eS nt A caneeiatins 5

we os ore Sade Poneeegs Page 7ee - . eel
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m Employee Spotlight

is. nN Mf
Ces i freesDee) Deed

Fee eer eee _ Be
aii a steele ae, ye
Frsccssrapan: . ica < ,Se bd oor.oie B
paneeennionin - = ipa.
wil itor PES ie

ony Ee |
a Co Uy Toe

; emer oa.
e aer

= i

Kudos Korner

y Congratuistions tothe following Jorge Martinexto Loader ogni che following employees

- employees.on ther promotions: Operator for succestily completing

Mier Gurnee ducer pve Rodigerte FOOT srronedensheeh
'Operator Foreman Trainee ne

Santos Arce, Grade Checker
Bifacky Henrisme to Foreman  Algiandro Nava Rivera to ¥
'Trainee Backhoe Operator B Jose Franco, Loader Opera-

WDicusauvens Jean co Pipelayer #testeesescenescensecesnenesn (OF

P'Torn Linsley to Superintendent -_Johnson-Davis is proud to rec- HW Facnuel Prerre Louis, Mason

Johnsor-Davis is pleasadto an- periodic jobsic vis, all tar- that Principal continuesto run

ouncethcwe have selected getedto help us pursueour she pla, send us quarterly

Mercil Lyncha our new Fioancal personal retirement goals. In statements, provide online and

Ge TT Vg Advtors or our daterasrement addon to ongoing support in elephone acces to our ac

a Ned plan. The Merril Lynch ew Engishand Spanishwe are counts, tc, nadtonto the\ providing advice for our plan has pleased to share that shis veam new services provided by Mer-
\ many years of experience in the will be offering support in Cre- rill Lynch,
Spee, tani services industry oleas well, We alsoare reCea - IL We wil keep you informed25

REETZA Emiloyee wtthnes chines SFEMMECAHTE OHHH chee he ection
me gettoknow our new advisors ett aReratives nthe Ie. Soorenines Contact Human
ERM trough 401k educational oppor We wll continueto use Prin Resources with any questions

tunities including phone conversi pal Financial Group as our Pan about this or other sings per-

Page 8 'ons with ll partcpanssand Administrator. Tht means tainingeo your 40K.
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Open Enrollment for Insurance Confidence

MEDICAL ty inthe dencalPPO willbe major ife changes suchas 9
Johrsor-Davis employees and "utomadcaly rolled inca marrage, divorce, bith, oF
heir fini will eonsnue vg Guardan's PPO, employees death? Iso, you may want o
have medial insurance wx zov7-currendy inthe dencal DMO update your beneficiary selec-
wih Florida laa/bive Cyeag willbe automatically rolled into sion for your life insurance andl

Blue Shield of Florida, There 'Guardian's DMO, and employ- or 401k. Beneficiary chang-
veil be no changes co the plan CCE CUTE enrolled in the as may be made any em of My
miicmoumsrtene pmeitommcaly Joroevesveaane , + Oe

fan continue using ther Toved into Guardian's vision ofyear eo revitany chang- + WS
existing medical insurance PAM # oveding 0 be made, %

cards, Tord meneework denatand Foner Hunan Retourees °
vision fiders, visit 'Paperwork to malTo find in-nacwork medical ee beneficiary changes.

providers visi were guardananytime,com.

vericom, Ck on CitkonFindFrode.f i\
Finda Docter. Hyouare on 7u are on the dent * DEADLINES: a
'the medical x 'select "DHMO/MDG/Pre-Paid”
HMOs select Sey and neswork Do you wane to changebe
plan eke "Managed Dental. Ween plans, add or drop plans,; Guard-Fi” Hryou 94 add or drop covered de-

Gare dents! 10, cis is our(emoy" g) are-on thedencal Pe .
. §} \@ PPO, select 'enrollment and time to make

ena > & vPro” ich changes, Contact Fi"PPO" and net- Such changes. act Human

the medical >)pemetol GAY \ work Resourcesfor the required
plan "Blue *DentaKGuard paperwork. All paperwork
far "oe Preferred”. Myou ust be returned to Human
pions" are onthe Vision Resources by Friday, Decem-

plan, select Vision Pan "VSP" ber 30th, in order forthe

RENTAL AND VISION and Vision Nepwork "VSP Net changes10 be made effective
7 work (Signature Pan} Janvary (,2017. H you don't

"The dental and vison plans wil awake changes by that deadline
be returning to Guardian, your next chance to do 50
Unless additional paperworkis BENEFICIARY UPDATE wouldbe effective January I,
completed, employees current-

” loves' Have you experienced any 2018,

Johnson-Davis Ine. is proud to know our employees wil refer

be an equal opportunity er- excelent candidates to jon our

ployer. team,
Wedo not discriminaceaginst Johrson-Davisalso

any protecced group as appli: expects employees to K

cans or employees. Weslso bring forward ary ye
take afimmative action to en- wen they might experi isure equal employment oppor- ence in the workplace 3

tunity for all qualified porson-sothatwecan adcress BPA

rel 'hem to ensure that
'We appreciate employee refer. Hs0N-Davis comine ghd K
rals as our employees koow ves to be a great place p "i
ourcompany best andwe work vy X Page 9
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P tion Safety Scoop: Keeping Control of the "Details”
By: Andy Thorson, brazenly stolenby a thief who
Sie Diver Now that we have established walked ito our se, grabbed

thar there re unexpected the whole apparats nd ran

Wheneverwe work any ype ures and ther assocated_--Weralowed tis to happen by
of job, at home or at work, the costs, equipment damage costs, giving the thief enough oppor
fase step or steps Chat we ake and ther unforeveen events tun fo get what the eet was
co complete the jh can some- and thet, shoud we expect ta afar and enough ume to gee
times be the hardes ones, Ths learn howto avoid some of away. Weill start lcking
isbecauee all the stepechat deve extra coxtsin future these tem in such away Ga
came before these ast steps scenarios? Carini itwould take some effort fora
are teling us how well or thief tobe ale to repeat what
poorly,we ave done lating Weavean ever growing, _has happened, gingus me 60
fo che fnat cevobingset of safety program prevent another hak.

Stites designed vo help den-

'These "deriarewhat make uy hazardous stuatonsand Let's not forgetone ofthe
upal ofthe successes and. actions before an inary 9ccu's_ wow commen delays we face
falures lacingup tothe fr- aimed solelyatmaking our, today  also sometingwe
ished product These inchide  workpiace ser fr allemploy- never account for aed of
great work by the crew mem: ges. This should help reduce' me tity damages. We are
bers care oftnvalavon based injuren aval employees are now workirg nan semosphere
on experience ofthe crem,and involved in recoghzigand| where locate comparies are

a lean prod 'iminaing fling farther and farther bo-tctat ve end - hazards bind in completing foeees aveotal Thee Bt EO rothe high volume of locate
"Many tines i can are the good JM Gi we A Stipment tickets. We are trying co keepthings dough. cm ONPG FEA camages occur schedules andin se doin weWhat abous ch AN wreutat trephine onthe loans come
be the smaller the bad Tr ey asking apiece -_ panies to keep up their end.things? Thase baAA NE of equipment We cannot forget the biggest

rust be, = Ciera to perform: part of these rules we cannot
i counted and over and” Ggwittout locates and we candetails that can weighed against che good above its design tolerances. NEVER assume that utilities are

things we ft mentoned, This Thismay happen because we buried deep enough for us to
. is where de saying "che devils don'thave te right equipment ase a backhoe vo ake cne or

make or break o in the detail” comes from. The to perform a task or we may two buckets before we hand
saying means that many cmes © nore wing che equipment. agra nda marked tity,

roject” can be che smaller dette that property, We may ao ust. Faded marks that we cannotProj can make or break a project. plain mits something or make a rely on DO NOT count 2s.
Inst Whatever the reason, marks ehey are 30 days old

Everything hat happens on for equipment damages plane Foreman and Superineendents
every job has a coxtasociated -tingahead of me and arene Should sean
with t Some ofthese costs ion to equipmentsee opers- aheadofthle
Include payroll for employees den talerancaswilgoa long incended ig
and fue for equipment arto way toward reducing these sites covery
frame a few, These are the unexpected costs, that expected
texpected cons and the costs focates are

wre can plan for. Whacabout Theftof our smaler equipment | complece,

thote costs,or "detall" that fas alwaysbeen a problem, Fpelin
wwe didnot account for How one tha wu agravating 3s | Gispateh and
about injuries, equipment dam- we abvays foal 35 though we ive the loca
agen the, weather delays, could have, shoutd fave, tor follow through on mark
detysby other contractor dane more to provett what oun.
and other such costs? vas stolen, We have bagona

program of gangboxakera-” we pay arenionto che

Injury cos are NEVER acetone hat vil eps sore "desl” deserbed nes are
countedfor ahead oftme. _tarngers so they ammotbe cle,we willhave playeda huge
How could we? Neher are stolen. Chop saws and otmer role in controling the cory
equipmene damages equipment small cools tan be locked ico things thn constant plague
tte and delays: How often do the bod of Foreman's wucks our opersUons,
projects go exacdy as panned? and the de ins of backup
'The answer, ot suprising is crew vehicles. We have recent: Thanks, and havea great hoi
aimost never Iytosea laser and wiped day season!

Page 10 " es *



il Construct withIn Memoriam Phil Cartales Confidence
Johnson Davis ermployees and allaround hin and wied to hin way wo leamn tHe war a

frends mourn the loss of Phil share tha with others andar bearer for everyone

Carcales who passed away Wottewise, Phil was very dete 3844 member ofthe Johnson-
July ofthis year. Grienenkctechveateere D8funy fr 30 years, Pl
Phil was an incredibly kind man and committed to doing things. {ed our organization's opera
'whe loved johnson- the right way the 07S a5 our General Superin-
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